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lowed. To teach meant to give a lesson, and to give a lesson
meant to stand in front of a class, equipped with blackboard,
chalk and duster, with prepared illustrations, with maps, and
with apparatus, and by these means to demonstrate and to
lecture, or alternatively, when the subject was suitable, to keep
up a "brisk fire" of question and answer. This was the kind of
effort learnt during the pupil-teacher stage, and perfected at
the training college, from about 1850 onwards. The method of
chalk and talk had replaced the method of book and birch. It
must be added, however, that although books, except scrappy
little "readers," were relatively scarce in the elementary schools,
the birch continued to be much in evidence.
The craze for The collective method had, and still has, its
uniformity virtues, as we shall see. But it had one vice
which was characteristic, and unfortunately was
also fatal to real education. A teacher, unless he were a person
of exceptional ability and resource, faced by five or six rows
of children, ten or a dozen in each row, could do no other
than deal with them as if they were just as much alike as so
many rows of pins. Of course, he could not fail to distinguish
the dull and the bright—the children who could never answer
his questions, and those who could answer them before they
were completely asked—the children who speedily "got all four
sums right," and those who failed to get one right. But it was
the same oral lesson, the same questions, the same four sums,
the same blackboard demonstration, the same piece of dicta-
tion, the same "reader,'* for all alike, and the bright children
usually had to fold their arms and sit still, until the dull
ones had been galvanized into getting something done. In
the case of English elementary schools, there lay at the back of
this standardized procedure the fact that each child, bright or
dull, submitted to the same examination at the end of the year.
The annual examinations were swept away finally in 1897, but
the worship of uniformity as an ideal, throughout a period of

